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Executive Summary

Review of th&fficiency andeffectivenessfthe Public Defender Agengyime Study

RESULTS IN BRIEF

As part of eReview of theEfficiency and
Effectiveness of the Public Defender Age(iRRA),
we conducted a time studgf the PDA We tracked
how attorneys spent their time on cases by
categorzing their time into different tasks

Tracking attorney@ime on a cas@rovides
empirical data to determine how long, on average,
any given case taken attorney to complete. Using
this data, the PDA&andetermine how many
positions are necessary togride effective
representation for clients.

(ollected time dataalsoprovides objective
information about case activities and outcomasis
will assistPDAY I yF ASNEQ | 6Af A A
and evaluate performance to improve client
representation.

In addition, ime dataregardingworkload levels
providesobjective information thatan laterbe used
to properly determinePDAfunding This includes
budget and resource justifications.

We foundthat regularized data collection and
analysis will help dehder managers carry out their
core managerial functionsThey increase the ability
to assess progress in meeting organizational goals
objectiveswhichimproves(i KS LINE 3 NJ Y Q
effectiveness.

We determined @PDA casé&ok an average
of 13 hours from intake to disposition.Smilar
cases worked by the Office of Public Advocacy
(OPAYook an average of 20 hours from intake to
disposition.

Q)¢

We found m average each PDatorney tracked
and reported approximately 40 hours per wedkhese
hours were spet on courtappointed cases and othe
non-case related categories of work.

Thirty-eight PDA attorneys tracked time for 5,445
cases during a }®eek period. This results in an
average of 419 cases per week. Note: the number
cases does not capture the roplexity of cases nor
the number of attorneys working per week.

We determined that appximately80% of
tracked hours were categorized as ceagpointed
case activity by PDA attorneyspproximately 20% of
tracked hours were categorized as noase relagd
activity by both PDA and OPA attorneys. In the
Revie?, wafozhdaINdDthedl Egal Déi Asdistants an
paralegals we interviewed stated they believed thei
positions could be better utilized to assist attorneys
a more meaningful manner by performingpre
substantive work and alleviating the workload on
attorneys. ltis likely this 20%ould be reduced if
support staff were better trained and utilized to ass
attorneys

N

D

We madea follow-up recommendationfrom our
Reviewto improve the efficiency andffectiveness of
nGthe PDA
l 1 ThePDAshouldbeginutilizing a Time
ManagementSystemand requiring attorneys to
record their time and case activities.
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INTRODUCTION

TheState of Alaska is committed to both adequately fulfilling its obligation to provide public

defense and making its Public Defender Agency (PDA) the primary defense agency in the State. The
Department of Administration (DOA) @sgight & Review Unit (O&R)tiated areviewof the

efficiency and effectiveness of the PDA withmer Public Defender, Quinlan Steiraerd then

continued the review with the new Public Defender, Sam Chérioé objective ofhe review

(Review)wvasto evaluate the efficiency and §fO G A Sy Saa 2F (GKS t5! Qa Yl
operations by:

1 Evaluating procedures to determine, manage, and track caseladidsney timeand
operationalcosts.

1 Identifying opportunities for increased efficiency and etfeeness in staffing casesdn
managing operations; and

1 Assessing current PDA practices to determine what recommendations or changes can be
suggestedl 2 A YLINR @S (KS t5! Qa OFasS YlylF3asSySyda |

The findings and recommendations in tRsviewwere issued in November 2018 assist the
Governor, Alaska Legislature, DOA Commissioner, and Public Defender in determining funding
decisions for the PDAreating a more efficient PDA, and ensuring the PDA is best serving the
indigent defendants of Alaska

This report is a supplemental to the 2019 Revidye conducted a limited scope time survey of the
PDA, gathering data on the number and types of cases worked by these attorneys to collect
empirical supporthat could helpdetermine adequate workload staards for PDA attorneysThis
NB L2 NI LINE A RS & TFting spanyan theidage@athind usirkg ghat deial tahalp
determineadequate staffinglt includes recommendations for policy, process, or procedural
revisions thattouldimprovethe efficiency of PDA operations

Purpose of Tracking PDA Time Data

Ly (2RI &Qa Sy @dANRYYSYy ibaedbudydtim, dath drives degisirakinis NJF 2 N.
Within the criminal justice context, daiaformed decisiormaking is a fundamentabmponentof
smartpublicdefender management.

Data tracking is documentatiasf what wasdonefor clients and howt was done Data tracking and
analysis allowpublic defense agencig¢e quantitatively measure thingsather than rely on intuition
to knowhow things are going.

Data points are tracked by counting, consistently and over time, the same information about every
case. To count, and make sense of those couatpjiresan electronic caséracking platform.
Defense agencies shoutéep in mind thathe system is only as good as the daatered andhow

1 NLADA: Basic Data Every Defender Program Needs to Track, 2014
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it isused. Therefore defense agencies shoudoid selecting a system that requires staff or
technical supportheydo not have.

Regularized data collection and analysis is a practice that willpudllic defender managers carry

out their core managerial functions more effectively, assess progress in meeting organizational
goalgobjectivesl Y R KSf LJ A YLINE @S anksS. AivJcdlanibrdadd ugebidats daF S O
help publicdefenders be more rgmnsive to staffing issues, advocate more persuasively for

budgets and resources, and produce better outcomes for clients. Performance indiakors

provide feedback on how welkrganizational goalare being achieved

Scope and Methodology

As part ofour procesdor evaluating the PDA during the Review, we conductég8aeektime

study of PDA attorneyslsing a software program selected by the PDAgaithered time data on

how attorneys spend their time on cases and Howg cases takifom intaketo disposition.During

our review,attorneys tracked their time on criminal cases through a data entry sység¢tarneys

tracked time by ase types andby case tasksThe case types are notdxklow,and the case tasks

can be seen in Appendix Notably, thiswas the first time PDA attorneys had used case tracking
software or tracked cases by types and taskg, ! NB L2 NI SR (2 dza G KIF G &z
spent was longer than normal during this period because tiraeking consumed more

administrative time than they usually spend.

In additionto tracking time for PDA attorneysve alsogathered time data foOPAattorneys and
contracor attorneys workingor OPAWhile we were only able to obtairBlweeks of datdrom
PDAattorneysand 12 weés of data fom OPA attorneyfor time trackingwe were able tambtain
over 91 weeks of data from attorneyps contract to OPAThese data sets from OPA provided an
informative comparison time study group for us to evaluate.

After the first couple weeksf the PDA ime study (approximately 5% of the total time of the
study), PDA leadership informed us they thougitime ofthe attorneyswere not properly trained
on data tracking techniques and experienced difficulties with the time tracking softWwheg.re-
trained attorneys on how to properly enter data in the software and account for all tiagked on
case activity. This mdave affectecsome of the time studgata quality.

Fndings fromPDAcases in the time sample were extrapolated to estimate average dittogneys

spent on tasksracked foreach of the offense level®Vith this information we were able to

determine how long, on average, it would take an attorney to complete a ddseconpared this

data to how long it takes an OPA contract attorney to corngptbe same type of casélore

specifically, time study analysis was completed based on three data sets provided by PDA and OPA:
- Time tracking data set from PDA attorneys o¥@8mweeks(07/01/2019- 09/30/2019);
- Time tracking data set from OPA attorney®i%2 weeks (7/15/201910/7/2019);
- ht! O2yiNIOGi2NBRQ K2dzNA o0& OFlasS Gellds yR SE

5/31/2020).
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Time tracking data sets contain the following infornoati
- Court Case Number
- Case Type
- Case Task
- Category of Work (when not sa related)
- Open Date
- Closed Date (when available)
- Attorney ID
- Hours tracked during the time tracking period

OPA contracted cases data set contains the followf@mation:
- OPA Case Number
- Case Type
- Expense Code
- Referral Date
- Closed Date (when availa)l
- Hours billed by private attorneys for contracted out cases

To estimate average hours spent on a ceappointed case from intake to disposition, the
following nethodology was used:
1 Actual time on a case was calculated for cases where intake and dispdsippened
GAOGKAY (GKS adaddzReé LISNA2R. a4 RSAONAOGSR AY
1 Estimates were made for cases where the intake and/or disposition occurred outside

thetimeld N} O1 Ay 3 LISNA2RX a4 RSaAaONAOSR Ay daDNEdz

Group 1
Cases werepenedand disposed afuringthe time tracking.

Group 2
Cases werepened beforéhe time tracking and werdisposed of durinthe time tracking.

Time for cases in Gup 2 was estimated by first calculating the actual time spent each week
on the case duringte time tracking. This result was added to the average time spent each
week during the time tracking, multiplied by the weeks the case was open outside of the time
tracking.

Group 3
These cases may have begpened before or durinthe study andvere nd disposed of

before the end of the studyime for Group 3 was estimated by first calculating the actual time
spent each week on the case during the time tracking. This number was added to the average
time spent each week on the case during the time timagkand multiplied by the median

g S S 1a&eof the same type that were open in Groups 1 and 2. However, if the time tracked
on a case was longer than the median calculation, the actual weeks outside of the time
tracking was used as the multiplier. Thistimodology was recommended by a Texagigtu
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that tracked time for 12 weeka.

Upon completion of the estimation process, weekly time and duration values were available
for all cases in the study. Actual average time expended for cases at each offeziseolild
then be computed using the flowing formula:

Average (Time/Week x Number of Weeks) = Actual Time per Offense Level

This calculation, done separately for every offense level (case type), produced the final time
estimates.

While this time stugt gives insight fothe amount of time PA attorneys are spending on caskss
important to note that this is a limited scope study and therefore provides only limited ingight.
examining the PDA f@5%of the yearwhich happened to overlap with sa@rsummer monthswe

were able to derive importarfindings, but cannot reach the same conclusions that would be

possible if time were tracked yeaound.! f A1 Qa &SI az2yltt tF02N iNBy
summer months, which allows for more noatized work schedes for attorneys. Trials, particularly

jury trials, are the most labor intensive and tife2 Y & dzY Ay 3 | aLJSOdG 2F adlk a$s
to casework.

Thetimekeeping dataecorded by the attorneys onkgepresenteda snapshot oftie
attorney<work (with many cases beginning and/or concluding outside the timekeeping
window),andonly a portionof the datawasable to be directly attributed to a specific case.
Likewise, ar analysis of timekeeping data does not assume that the tima¢ wasbeing sgnt
on defense representation necessarily reflects the time gtaduldbe spent to provide
reasonably effective assistance of counsel pursuant to pregaitiofessional norms. Rather,
our analysisimplyreflectsactual time spent

This report dentifieswhat we found with respect to: 1) PDA attorneys, 2) OPA attorneys, and
3) OPA contractor attorneysyerall findings; and recommendations.

We are grateful to the attorneys at the PDA and OPA for their cooperation wéhirtte
study.

2 Guidelines for Indigent Defense Caseloads, A Report to the Texas Indigent Defense Commission.
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FINDINGS OF THE REVIEW

PDA Time Studput of 19,83 tracked hoursapproximately80% (B5,566hours) were
categorized as a coudppointed case activity. Thidgight attorneys participated in the time
study, and 5,45 cases were tracked. Based the catulations described above, each PDA
attorney tracked and reportedn average ofl0 hours per weekCase count distribution by
groupwas as follows

Group 1 640cases were opened and disposed of during the time tracking

Group 2 1,028cases wre openedbefore and disposed of during the time tracking

Group3: 3,777cases were not disposed of during the time tracking

OPA Time Study: Out of 3,327 tracked hoapproximately 8% (2600hours) were
categorized as a cougppointed case actiwt Ten attoneys participated in the time study,

and 691 cases were tracked. Based on the calculations described above, each OPA attorney

tracked and reported an average of 28 hours per week. Case count distribution byvgasup
as follows
Group 1 6 cags were opeed and disposed of during the time tracking
Group 2 49 cases were opened before and disposed of during the time tracking
Group 3 691 cases were not disposed of during the time tracking

Figure 1. PDA and OPA Time Study Overview

Ay s Department of Adnisisiraton 13 Weeks AR Depariment of Adminisirtin 12 Weeks
- PUI:I“C Def endﬂr ."".'\gﬁn oy (7/1/2019. 09730 /2019) = Office of Public ."E'Ld\-"DEﬂC_}" (Z/15/2019 . T0/7/2019)
Participated Attormeys Tracked Cases Tracked Hours Participated Attorneys Tracked Cases Tracked Hours
38 5,445 19,633 10 691 3,327
Per PDA Attorney Per OPA Attomey
Avwg Tracked Cases Avg Tracked Hours Per Waek Avg Tracked Cases Awg Tracked Hours Per Week

© ® © ¢

Tracked Hours By Agency And Type of Work
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15000 M
10,000
5,000 3327
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a. PDA Cort Cases

The number of cases tracked by PDA attorneys and estimated time averages by case type is

provided in Table below. The average varies from 1.386.8hours per case by case type.

When the case type is Unclassified, Appeal, or Post ConvRélai, the estimated average
hours per case type is highefween58 and81 hours).

The most common case type is Misdemeanor (38% of all ¢gasksped by Class C Felony
(23% of all cases).

Table 1. PDA Court Cases: Estimated Time Averages byQgise T

Case Type

APP

BAC

CN
FFJ

FPTR
IPTR

Jv

MPTR
PA
FCR
PR
FTRP
5P

Case Type Description
Class A Felony
Appeal
Class B Felony
Class B or C Felony
Class C Felony
Child in Meed of Aid
Fugitive from Justice (Misdemeanor)

Felony Petition to Revoke Probation

Juvenile Delingueancy Petition to
Revoke Probation

Juvenile Delinquancy

Misdemeanor

Misdemeanor Petition to Revoke
Probation

Parale

Post-Conviction Relief

Probate (Commitmert)

Petition to Revoke Probation
Special Case Type, Mot Specified

Unclassified Felony

3¢ KA A
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0 délase

Number of Cases

147

22

128
2049

12

79
40

184

Total: 5,445

NBTt SO

Nniber.NB O2 NR S R

Estimated Awg Hours Estimated Awg Days
Per Case Type Per Case Type
|| 29.0 == 340
] 41.7 . &10
| 152 W 267
| 39 m 154
| i m 197
| 238 = 454
1 2B m 134
] 46 ® 142
- 17.5 |HE 363
| 102 = 724
1 3.1 |m 145
! 25 W 197
| 19 m 130
| 584 I 937
1 131 45
1 22 1 20
] 4.6 I 1,474
] 80.5 482
Average: 12.5 Average: 226
MIncn K2dz2NB FGdGd2NySea
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A PDA case takes an averadéd3 hours from intake to disposition. The median value for
estimated hours per case 3hours. The difference between the estimated average and
median is influenced by the outliers (approximately 12%48 &ases).

The data may be skewed by cases with unusually long "open" periods combined with high
activity within the time tracking period. Some casesluatedwere opened months or years
before the time study. When spikes of activity occurred for these cases whitbiime study,
calculations for groups 2 and 3 were affected by emflating the multiplier (average hours
per day per case type) referenced in the methodology section above. Under these
circumstances, the median gives a better representation of the#reétendency. Median and
average hours comparison by case type is provided in Figure 2 below.

Figure 2. PDA Court Cases: Median vs. Average Hours by Cdse Type

'80.8
APP
PCR
A 29.0
CN 28.8

JPTR

IV -
C -
SP -

FPTR -

B/C

FFJ -
MPTR -
PTRP -

FA

PR -

80 &0 40 20 00 20 40 &0 80

4 This table does not reflect 1,060 hours attorneys reported covering for otlie
4/ 2SN 3S¢ 5 0 dzi 20 NBO2NRSR 08

-
Z
&
u»
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b. Hours Spent by PDA Attorneys on Nmase Related Type of Work

Out of 19633tracked hoursjust over20% (4,067 hours) were reported as necase related
activity. Approximately312hours per weekvere devoted to types of work other than court
appointed case€On average, a PDétorney spent8 hours per week on nowgase related
adivities. These included:

- Leave/Holidaywhichaccounted for 9% (1,576 hours) of total necase related time
(this likely was higher than other times of the year givengample time period)

- Bulk Projects, Training, Bulk Clerical, Supervision, Adraiivg, Misson
Development, Consultation, Bulk Research, Teaching/Mentoaimg) other,which
accounted for the remaining1% (2,91 hours) of total norcase related time.

Total tracked hours by type of work are provided in Figure 3 below. Typesafase related
work are defined in the Appendix.

Figure 3. PDA Ne@ase Related Activity: Total Hours by Type of Work

1,576

1,500 4

1,000

500 4

Leave/Holiday Training Supervision Mission Development Bulk Research
Bulk Projects Bulk Clenical Administrative Consultation Teaching/Mentoring

c. OPA Court Cases

The number of cases tracked by OPA attorneys and estimated time averages by case type are
provided in Table 2. The average varresif 2.8 to 100.4 hours per case by case type.

When the case type i$lores Appointment" antMerit," the estimated averagbours per
case type is higl86.9 and100.4 hoursrespectively).

The most common case type is Child in Need of Aid (39%aaisak) followed by Class B/C
Felony (28% of all cases).
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Table 2. OPA Court Cases: Estimated Time Averages by C&se Type

Case Type Case Type Description Mumber of Cases Estimatad Avg Hours Estimated Avg Days

Per Case Type Per Case Type
5TH 5th Amendment 1 m 11.7 = 252
A Class A Felony 28 = 39.4 —— 446
B/C Class B or C Felony 194 = 23.4 = 375
CN Child in Need of Aid 247 mm 19.0 =—— 505
FL Flores Appointment 3 86.9 mm 144
FPTR Felony-F‘etition to Revoke 32 " 7 ¢ — 290
Probation

GR Guardianship Respondent 31 m 12.4 mm 301
NV Juvenile Delinquency 2nm 646 = 117
M Misdemeanor 91 m 7.5 334
MER Merit 1 — 100.4 S— 888
e Mdememorpetiono 3 20 =
<p zgzz:::d:as.e Type, Not i " cg " 46
u Unclassified Felony 35 42,1 m— 370

Total: 691 Average: 20.2 Average: 414

An OPA case takes an average 20 hours from intake to disposition. The median value for
estimated hours per case is 7.7 hourseTifference between the estimated average and
median is influenced by the outliers.

The data may be skewed by cases witlusually long "open" periods combined with high
activity within the time tracking period. Some cases were opened months or yefmelibe
time study. When spikes of activity occurred for these cases within the time study,
calculations for groups 2 andvgre affected by ovemflating the multiplier (average hours
per day per case type) referenced in the methodology section abawderthese
circumstances, the median gives a better representation of the central tendency.

Median and average hours comson by case type is provided in Figure 4 below.

5 This table does not reflect 110 hours attorneys reported covering for other atéoi
4/ 2SN 3S¢ 5 0 dzi gher. NEO2NRSR o0& /| &
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N
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Figure 4. OPA Court Cases: Median vs. Average Hours by Case Type

MER + 100.4 ' EIOOA
FL 431 1 86.9
U 11.8 - A42.1
A - 28.6 R 39.4
B/C - 10.1 P | ‘23.4
CN A 9.1 _ -19.0
GR A 7.0 | 12.4
STH + 11.7 11.7
FPTR A 3.3 . 7.6
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SP 4 5.8 | ‘S 8
MPTR ~ 0.4}2.38
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d. HoursSpent by OPA Attorneys on Noase Related Type of Wérk

Out of 3,327 tracked hourabout 2% (727 hours) were reported as necase related activity.
Approximately60 hours per weekvere devoted to types of work other than couappointed
cases. Each tarney spent an averagéhours per week on nogase related activities:or

example:

5 OPA contracts with private attorneys to help with its caseload when necessary. Hours contracted to private attorneys are
summarized in the following

Review of the Efficiency and Effectiveness of the Public Defender Agé&imag Study
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- Administraton accounted for 8% (285 hours) of total neoase related time
Approximately 2.4 hours per week per attorney was spent on administrative duties

- Mass Clacal accounted for @6 (213 hours) of total neoase related time
Approximately 1.8 hours per weger attorney was spent on clerical duties covering
more than one case

- Coworker Conference, Time Study, Conference, and Training accounted for the
remaining32% @29 hours) of total norcase related time

Total tracked norcase related hours by type wfork are provided in Figure 5 below. Types of
non-case related work are defined in the Appendix.

Figure 5. OPA NeGiase Related Activity: Total Hours by Tofpé/ork

300 285

31

4

L]
Administration Mass Clerical Coworker Conference Time Study Corference Training

e. OPA Cases Contracted Out to Private Attorneys

OPA contractors bill for eadourt-appointed case based on expense code. The expense codes
are the litigation codes from the American Bar Association.

Total cases contracted out to private atheys during the review period 9/1/2018 through
5/31/2020 was 4,531 and total hours bilevas 75,430. As of 5/31/2020 when the data was
extracted, 71% (3,228 cases) remained open, and 29% (1,303) were closed.

The most common case type was Guardiangteppondent (36% of all cases) followed by
Misdemeanor (23% of all cases). These privaigaeys billed an average 17 hours per case
by case type.

 https://www.americanbar.org/groups/litigation/resources/uniform task based management system/litigation code set/
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Table 3 below depicts the number of cases contracted out to private attorneys and the
average hours ex@nded by case type.

¢l oftS
Case Type
5TH
A
B/C
CM
COM
FL
FFTR
GR

JFTR

Jv

MER

MFTR

From September 2018 to May 2020, most of the billed hours fell into the following expense

categories:

od ht! [/ 2yiNFOli2NEQ

Case Type Description
5th Amendment
Class A Felony
Class B or C Felony
Child in Meed of Auid
Commitment
Flores Appointment
Felony Petition to Revoke Probation
Guardianship Respondent

Juvenile Delinquency Petition to
Revoke Probation

Juvenile Delinguency
Misdemeanaor
Merit

Misdemeanor Petition to Revoke
Probation

Post Conviction Relief

Undassified Felony

MNumber of Cases

Total:

| 2 @aNdTYpeb dzY 6 SNJ 2 F

Awverage Hours

55
LT
707

30

4,531 Average:

- Case Assessment, Development, and Administration: &8&tal hours

- Fact Investigation/Development: 19% of total haurs

- Discovery: 11% dbtal hours.

Figure 6 provides informatiolpy expense codabout a)total billed hoursfor all OPA
contractor attorneysandb) average hourper contractorattorneythat billedin each
category The expense codes crosswalk is provided in the Appendix.
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Case Assessment, Development and Administration
Fact Investigation/Development
Discovery

Trial and Hearing Attendance
Court Reports

Analysis/Strategy

Trial Preparation and Trial

Case Cap Reduction

Pleadings

Professional Travel Time
Document/File Management
Court Mandated Cenferences
Appellate Briefs

Pre-Trial Pleadings and Motions
Written Motions and Submissions
Fact Witnesses

Document Production
Settlement/Non-Binding ADR
Paralegal Services

Other 48

0 10,000 20,000 o 5 10 1k 20 25 30

Hours Average Hours

OPA cases contracted out to private attorneys take approximately 22 hours frone itatak
RAALIAAGAZ2Y O60FaSR 2y mMXono Oava&davameifiok7ly | Ol
to 98 hours per case by case type. When the case type is "Unclassified" and "Class A Felony

the estimated average hours per case type is high (98 and s mespectively).

The highest number of billed houirs OPA contractor caswere for the Guardianship
Respondent case type (39% of hours billed), Class B/C Felony case type (22% of hours billed)
and Misdemeanor case type (16% of hours billed).

Closel contracted cases providehe most reliable data to calculate how long tleetypes of

casedook from intake to dispositionHours and Average Hours per case type are provided in
Figure 7 below. Case type abbreviations are defined in the Appendix.
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78

MPTR {149

COM 4108

PCR %0

5TH 32
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1. Summary Findings

Findings are limited by the following factors:

1 The time of year during which the time study was conducted may not have been
representative of the annual workdal if all case work or certain types of case work are
cyclical.

Before the tine study, attorneys were not required to track their time, and many were
not familiar with using time tracking tools. Some training was provided before the
attorneys began trackmptheir time, but attorneg &bility to track their timemay have
beenaffected by their lack of experience.

During the time study, the PD#asunderstaffed with many vacancies. This could have
potentiallyrequiredattorneys to spend less time on each edscause of the

additional workload or required attorneys to spenghore hours working per week

than they would when the PDAsore fully staffed.

The total caseload for each individual attorn@articipating in the study was not
consideredFor exampleOPA only hadO attorneys participate. Seni®upervising
attorneys may handle legstal cases, but the cases thaye handingare more
complicated and resource intensive. Thus, data may haee kkewed by t ! sthall
sample size.
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Summary findings I=@d on the limited scope of data collections include:

1 On average each Pxtorneytracked and reported approximate§0 hours per week
andeachOPA attorney tracked and reported approximatelyr@rs per week These
hours were spent on coudppointedcases and other nenase related categories of
work.

1 38PDA attorneys tracked time for 318 cases during d3-weekperiod. Thisresults in
an average ofi19cases per weelNote: the number otases does not capture the
complexity of cases nor the numbef attorneys working per week.

1 10OPA attorneys tracked time for 691 cases durii@-aeekperiod. This results in
an average 0b8 cases per weelhlote: the number of cases does not capture th
complexity of cases nor the number of attorneys working\week.

1 ApproximatelyB0% of tracked hours were categorized as ceappointed case activity
by both PDA and OPA attorneys.

1 Approximately B% of tracked hours were categorized as +wase relatd activity by

both PDA and OPA attorneys.the Review, wdound all of theLegal Office Assistants

and paralegals we interviewed stated they believed their positions could be better
utilized to assist attorneys in a more meaningful mannepésforming more
substantive work and alleviating the workload on attoysdt is likely this B% could
be reduced isupport staff were better trained and utilized to assist attorneys.

The estimated average time to complete a PDA casg wars.

The esimated average time to complete an OPA case is 20 hours.

The averageime billed by OP&ontractorattorneys is 22 hours per case.

Top 3 PDA case types based on estimated average length are:

o Unclassified
o Appeal
o PostConviction Relief
1 Top 3 OPA cadgpes based on estimated average length are:
o Merit
o Flores Appointment
o Unclassied

1 Top 3 OPA Contractors case types based on calculated averagedénlgibed cases

are:
o0 Unclassified
o Class A Felony
o Class B/C Felgn

= =4 -4

Figure 8 below shows the comparisonRIDA and OPA estimated hours per case type
alongside OPA Contractéesctualhours per case type.

8 This does not meathese attorneys worked less than ftitne. This means these were the hours thegcked. Followup focus
groups or surveys would need to be conducted to determinetivar the time keeping instrument accurately captured all hours
workedduring this period
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Figure 8. Average Hours per Case Type*

* PDA and OPA bar graphs represent estimated average hours calculated based on the methodology provided
above. OPA 2 Y i NI OG2NEQ oF NJ INI LIK NBLINE & S ysédicasésKA&Hdu®@ dzl £ I @S NJ
Total Hours/Number of Cases). This calculation was done for each case type.
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